
“The purpose of life is to contribute in some way to 
making things better.” Robert F. Kennedy

NONPROFIT AND NGO CONSULTING SERVICES

NPO Strategies is a boutique consulting firm driven by the desire to partner with nonprofits and NGO’s to create 
innovative solutions that increase capacity, efficiency, and drive long-term sustainability. 

INTERESTED IN WORKING TOGETHER? 
CONTACT

(404) 590-1526
info@npostrategies.com

                      WHY NPO STRATEGIES
We care about our clients success and go beyond what is expected to get the results you desire.

We make it a rule to “remain in our lane” and therefore never engage in a project that we cannot deliver.

CLIENT BENEFITS
On Demand Support: Consider us an extension of your team.

Organizational Change: Improved leadership and staff performance and retainment.
Cost Effective:  Scale your organizations operational needs while keeping in budget.

Organizational Development         
Increasing Capacity

Our process is comprehensive and geared to 
increasing our clients performance 

and sustainability. We ensure that strategy, 
structure, and culture align with 

organizational vision and missional goals.                            
Focus Areas 

              Strategic Clarity & Alignment              
    Performance Management           
     Training & Development           
        Diversity & Inclusion

Development Audit
Diversify Funding Streams

We assess the strengths, areas of need, and 
readiness for new funding ventures of clients 

current fundraising programs. 

Focus Areas
Funding Strategy & Procedures                                                

Communication Process         
 Cultivation and Stewardship

Volunteer Management
Increased Engagement 

We help clients extend the impact of their 
volunteer programs. We assess volunteer 

practices, identify opportunities for 
improvement and create actionable plans.                        

Focus Areas

                Engagement Cycle                              
          Volunteer Motivators                   
Recruitment, Retention, Recognition  

Board Governance & Management
      Improved Board Effectiveness

We help organizations engage, equip, and 
empower their board of directors. Whether 

it’s clarifying roles, creating policies and 
procedures, we can help!

                                Focus Areas

Recruitment & Orientation
 Engagement, Evaluation, Training  

By-laws & Policies
Roles & Responsibilities

Diversity & Inclusion

OUR PROCESS
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